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Program Profiles-Students

� 144 student participants in fall 2007.

� 165 student participants in spring 2008.

� 12.73% increase in student participation from fall to spring.

� Majority of ESOL students are Chinese or South Korean.

� Majority of ESOL students learn about the program from 
International Education Services or a friend.

� In fall 2007, 74.31% of students were new to the program, 24.31%
of students were returning (1.39% unknown).

� Most statistics provided in this report are from two program surveys. 
61 ESOL students responded to the fall 2007 survey, and 47 ESOL 
students responded to the spring 2008 survey.



Program Profiles-Student Nationalities
Fall 2007

Student Nationalities-Fall 2007

3 1 2

74

3 1 1 1 4

41

1 1 1 1 2 1 3 2 10

10

20

30

40

50

60

70

80

B
ra

zi
lia

n

C
am

er
oo

ni
an

C
hi

le
an

C
hi

ne
se

C
ol

om
bi

an

Fr
en

ch

Ira
ni

an

Ita
lie

n

Ja
pa

ne
se

K
or

ea
n

M
ex

ic
an

P
ak

is
ta

ni

P
er

uv
ia

n

R
us

si
an

Th
ai

Th
ai

 

Tu
rk

is
h

un
kn

ow
n

U
zb

ek

Nationality

N
u
m

b
e
r 

o
f 
S

tu
d

e
n

ts

Total

Drop Page Fields Here

Count of Nationality

Nationality

Drop Series Fields Here



P
rogram

 P
rofiles-S

tudent N
ationalities 

S
pring 2008

S
tu

d
e
n

t N
a
tio

n
a
litie

s
-S

p
rin

g
 2

0
0
8

1
1

6
1

43

5
1

1
1

2
1

2
1

2
1

55

2

27

5
1

1
3

1
1

0 10 20 30 40 50 60

Austrian

Bangladeshi

Brazilian

Cameroonian

Chinese

Colombian

Costa Rican

German

Haitian

Indian

Indonesian

Japanese

Kenyan

Mexican

Nepalese

South Korean

Spanish

Taiwanese

Thai

Togo

Tunisian

Turkish

Venezuelan

Vietnamese

N
a
tio

n
a
lity

Number of Students

D
rop P

age F
ields H

ere

C
ount of N

ationality

N
ationality

D
rop S

eries F
ields H

ere



P
rogram

 P
rofiles-E

S
O

L S
tudent Inform

ation S
ources

S
pring 2008

H
o

w
 d

id
 yo

u
 h

e
a
r a

b
o

u
t th

e
 U

M
D

 E
S

O
L

 C
o

n
v

e
rs

a
tio

n
 P

ro
g

ra
m

?
 C

h
o

o
s
e

 a
ll 

th
a
t a

p
p

ly. (E
S

O
L

 S
tu

d
e

n
ts

-S
p

rin
g

 2
0
0
8
)

1

22

1

9

2
5

1
3

1
1

24

6

0 5 10 15 20 25 30

Office of Multi-
Ethnic Student

Education

International
Education
Services

Pernille Levine in
the Incoming
Exchange

FYI List Serv

Julie Kim-
Graduate

Announcements

CHINESE
STUDENT AND

SCHOLAR

CHINESE
STUDENT

ASSOCIATION

KOREAN
STUDENT

ASSOCIATION

LATINO
STUDENT UNION

International
Association for
the Exchange of

Friend

Other

In
fo

rm
a

tio
n

 S
o

u
rc

e

Number of ESOL Students



ESOL Student Satisfaction Rates
Fall 2007 and Spring 2008

Do you feel that your English has improved as a result of this program? 

(ESOL Students-Fall 2007)

19, 31%

37, 61%

3, 5% 2, 3%

Yes, a lot. Yes, a little. No, not at all. Other

Do you feel that your English has improved as a result of this program? 

(ESOL Students-Spring 2008)

15, 32%

28, 60%

2, 4% 2, 4%

Yes, a lot. Yes, a little. No, not at all. Other

� ESOL students 
responded 
during both 
semesters  that 
their English has 
improved as a 
result of the 
UMD ESOL 
Conversation 
Program.



Program Profiles-Volunteers

� 72 volunteer participants in fall 2007.

� 73 volunteer participants in spring 2008.

� 1.37% increase in volunteer participation.

� Majority of volunteers are undergraduate students.

� Most volunteers hear about the program from the FYI 
listserv or Civicus program.

� Statistics provided in this report are from surveys taken 
during the program. 53 volunteers responded to the fall 
2007 survey, and 44 volunteers responded to the spring 
2008 survey.



Program Profiles-Volunteer Status
Fall 2007
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Program Profiles-Volunteer Status
Spring 2008

Volunteer Status-Spring 2008
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Program Profiles-Sessions
� 23 conversation groups in fall 2007.

� 22 conversation groups in spring 2008.

� 4.55% decrease in conversation groups.

� 57 speaking partner sessions in fall 2007.

� 63 speaking partner sessions in spring 2008.

� 9.52% increase in speaking partner sessions.

� Majority of volunteers report that they do not have retention problems in their 
sessions.

� Majority of students report that they miss sessions due to scheduling conflicts.

� Most ESOL students report speaking during sessions a “good amount of time”
but not majority of time.



Program Profiles-Session Retention
Fall 2007

Did you have a retention problem in your conversation group or speaking 

partner session? (Volunteers-Fall 2007)

11, 21%

42, 79%

Yes No



Program Profiles-Session Retention
Fall 2007

If you missed a session, or several sessions, during the semester, please 

indicate why. (ESOL Student-Fall 2007)
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Program Profiles-Session Retention
Spring 2008

Did you have a retention problem in your conversation group or speaking 

partner session? (Volunteers-Spring 2008)

9, 20%

29, 66%

6, 14%

Yes No Other



Program Profiles-Session Retention
Spring 2008

If you missed a session, or several sessions, during the semester, please 

indicate why. (ESOL Students-Spring 2008)
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Program Profiles-Session Time
Fall 2007

Did your volunteer allow you to speak English a significant amount of time 

during the session? (ESOL Students-Fall 2007)
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Program Profiles-Session Time
Spring 2008

Did your volunteer allow you to speak English a significant amount of time 

during the sessions? (ESOL Students-Spring 2008)
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Program Improvements
Fall 2007
� Several improvements were introduced in fall 2007:

� In-person individual student registration.

� Smaller group sizes: beginner groups limited to four, intermediate to five, and advanced to 
six.

� Conversation groups and speaking partners divided by level of English ability.

� On-line program materials.

� Conversation question guide for volunteers.

� Twelve weeks of sessions instead of ten.

� Five information sessions for volunteers (previously only two).

� Monthly program newsletter.

� Increased recruitment of undergraduate volunteer leaders.

� Updated website and flyers for more fun and friendly feel.

� End of semester party to bring volunteers and students together.



Program Improvements-Student Feedback
Division According to Levels (Fall 2007)

Do you find that you learn better with a conversation group that is targeted 

to your level of English, e.g. beginning, intermediate, or advanced? (ESOL 

Students-Fall 2007)

45, 74%

7, 11%

5, 8%
4, 7%

Yes No I am not in a conversation group. Other



Program Improvements-Volunteer Feedback
Division According to Levels-Fall 2007

Do you find that dividing the ESOL students by level of English ability is 

helpful and has improved program quality? (Volunteers-Fall 2007)

44, 83%

1, 2%

3, 6%
5, 9%

Yes No I do not believe my students are at the correct level. Did not answer the question



Program Improvements-Volunteer Feedback
Smaller Group Size-Fall 2007

Do you find that the smaller group size is conducive to better conversation 

group sessions? (Volunteers-Fall 2007)

22, 42%

1, 2%

30, 56%

Yes No I do not lead a group.



Program Improvements-Volunteer Feedback
Conversation Questions-Fall 2007

How helpful have you found the 12 weeks of conversation questions that I 

provided at the training and on the program website? (Volunteers-Fall 

2007)
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Program Improvements-Conclusion
Fall 2007
� Most program improvements were extremely successful 

and carried over to the spring 2008 semester.

� In-person individual registration was changed to in-
person group registration because it was too time-
consuming for the coordinator to meet one-on-one with 
every student.

� Creating groups smaller than six was impossible 
because there was too much student demand and not 
enough open conversation groups.

� Session period was reduced back to ten weeks since 
attendance dropped rapidly in last weeks of December, 
and it was too difficult to recruit volunteers early for an 
earlier start in September.



Program Improvements
Spring 2008
� Several improvements were introduced in spring 2008:

� In-person group student registration.

� Five new student information sessions (previously no student information sessions).

� Group sizes of all levels limited to six.

� Students self-assess their English level after reading a hand-out and listening to a 
presentation. 

� Ten weeks of session plans for volunteers.

� Volunteers encouraged to observe other sessions to get ideas.

� On-line program calendar with all sessions and important program dates listed.

� Facebook group to encourage communication between volunteers and students.

� Increased recruitment of ESOL students to ensure more diversity (focus was formerly on 
volunteer recruitment).



Program Improvements-Student Feedback
Facebook Group-Spring 2008

Did you sign up for the UMD ESOL Conversation Program Facebook 

group? (ESOL Students-Spring 2008)
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Program Improvements-Volunteer Feedback
Facebook Group-Spring 2008

Did you sign up for the UMD ESOL Conversation Program Facebook 

group? (Volunteers-Spring 2008)
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Program Improvements-Student Feedback
On-line Program Calendar-Spring 2008

How often did you refer to the on-line UMD ESOL Program gmail calendar 

during the semester? (ESOL Students-Spring 2008)
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Program Improvements-Volunteer Feedback
On-line Program Calendar-Spring 2008

How often did you refer to the on-line UMD ESOL Conversation Program 

calendar during the semester? (Volunteers-Spring 2008)
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Program Improvements-Volunteer Feedback
Provided Session Plans-Spring 2008

How helpful did you find the 10 weeks of session plans provided on the 

program website? (Volunteers-Spring 2008)
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Spring 2008 Program Improvements:
Conclusion and Recommendations for Fall 2008

� Most improvements were very successful and increased program quality.

� In-person group student registration was too chaotic; it is recommended that 
students now register on-line through survey monkey. Small student 
registration group has already been tested successfully on survey monkey.

� Volunteers should also register through survey monkey. Small volunteer 
registration group has already been tested successfully on survey monkey.

� Student self-assessment does not work well for two reasons:
� Many students do not read/understand level descriptions.
� Most students do not want to classify themselves as beginners, even if 

their abilities match the beginner description.

� Speaking partner sessions should not be labeled by level. Since there is 
high demand for speaking partners, students will assess themselves at the 
wrong level to get an available speaking partner.



� Adoption of on-line program calendar needs more encouragement. 
Volunteers and students e-mailed coordinator about different 
session times rather than referring to the program calendar.

� Volunteers need more encouragement to observe each other. The 
few volunteers who observed other sessions said the experience 
was useful.

� Membership in Facebook group needs encouragement. Membership 
was low for several reasons:
� Many volunteers and students have privacy worries. 
� Little understanding of group’s purpose.
� Low knowledge of Facebook sign-up procedures and privacy 

protection tools. 
� Facebook may be a tool for the program in the future, but 

appears to have low acceptance now, except among 
undergraduate volunteers.

Spring 2008 Program Improvements:
Conclusion and Recommendations for Fall 2008



Final Report Summary

Camille Hoff managed the University of Maryland ESOL (English for 
Speakers of Other Languages) Program from August 2007 to May 2008 
under Dr. Sharon Kirkland-Gordon. Ms. Hoff experimented with different 
registration procedures and quality improvements over the two semesters, 
and the program successfully evolved to become a support network for 
international students at the University. 

In the fall 2007 semester, 144 ESOL students participated in the program, 
and in spring 2008, the number of ESOL students increased by almost 13% 
to 165. Most ESOL students are Chinese or South Korean and report that 
the program helped to improve their English skills. Around 70 volunteers 
participated in the program each semester. Several program improvements 
were instituted during the year, including student information sessions, 
detailed lesson plans for volunteers, an on-line program calendar, and an 
end-of-year party, where all volunteers and students meet to say goodbye 
for the semester. For more information and program statistics, please see 
the full PDF report on the ESOL program homepage, 
http://www.counseling.umd.edu/LAS/html/esol_program.html.


